
 

AGENDA 

 
Location: 1100 San Leandro Blvd., Room 402  

 
Date: February 13, 2025 

 
Time: 1:00 PM- 3:30 PM 

 
Felicitator: Camisha Nettles 

 
  Kickoff Training Luncheon Agenda  

 1:00 PM  Moment of Silence 

Mission Statement: The Oakland Transitional Grant 
Area Planning Council will provide comprehensive 
planning, prioritization, and resource allocation 
regarding HIV/AIDS services in Alameda and Contra 
Costa Counties that are inclusive, equitable, 
compassionate, and respectful of human rights. 

Goals: Advance in Alameda and Contra Costa Counties 
commitment to “Get to Zero.”   

OTGA meets HRSA mandate to make allocation 
recommendation that align with the EPI data.  

Provide data driven recruitment and retention efforts 
that are reflective of the epidemic in the TGA. 

 

 1:10  Membership 

o Quorum   

o 2024 Attendance Records  

o 2025 Attendance Requirements  

o Vacant Seats  

 



 2:00 PM 

2:30 PM 

2:45 PM 

Care Continuum  

2025 WorkPlan and Reports 

Standard Operating Procedures 

 

 3:00 PM Adjourn    

 


