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Planning, Priorities, and Allocations Committee Meeting
Chair: Barbara Green-Ajufo |

Agenda
Date: July 1, 2021 Time: 1:00-3:00pm

Location: https://us02web.zoom.us/j/88601821536?pwd=WEtOQVgxKzNGRU1VNjRBbWRhMkdjQT09

Mission statement: The Oakland Transitional Grant Area Planning Council will provide comprehensive
planning, prioritization, and education regarding HIV services in Alameda and Contra Costa Counties that
is inclusive, equitable, compassionate and respectful of human rights.

1:00pm Call to Order: Chair
e Introductions

e Moment of Silence

e Read Mission Statement

e Volunteer Note Taker

e Agenda Review and Approval

e Review and Approval of June Meeting Minutes

1:20-2:00 Epi Report: Discuss Key takeaways from Alameda & CC Report Barbara
Dena
2:00-2:20 Data Template Presentation Barbara

e Review data
e Discuss relevance regarding allocations.

2:20—-2:35 Client Satisfaction Survey Presentation Pam
2:35-2:45 Needs Assessment Update George
e Expected completion date. Barbara

e (Criteria for identifying 3 most important service

categories that the needs assessment will be based on.
2:45-2:50 PPAC Election Barbara
e Nomination Form
e Election @ July 15" Meeting

2:50 - 2:55 Announcements
e Discuss service category recommendations from the
Office of HIV Care (funding: increase, decrease or
remain the same)
2:55-3:00 Evaluation and Adjourn Barbara
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